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FORWARD 
‘To be a world city, you need to interact with the world. 

Bristol is historically a trading city that looks towards people and cultures beyond its boundaries. It is 
also a diverse, creative, innovative and open city, made up of communities from around over 120 
countries around the world who speak over 90 languages and practice at least 45 religions. I am 
proud of our twin city links, our collaborative innovation projects, our trade and research links 
around the world, our diverse international communities living and working in Bristol, and I am 
pleased we welcome global visitors into our city every day. I am proud that we are a City of 
Sanctuary, a Learning City, have been a European Green Capital. I am proud that Bristol voted to 
Remain in the EU: it shows me I am Mayor of an outward looking city that values its international 
links. I see our diversity as a source of our strength.

I welcome this five year strategy (2017-2021) which lays out the city’s plans to see that continue into 
the future. This is a strategy for Bristol, the UK’s 8th largest city with a population of around 450,000, 
with the council as the catalyst. I hope that working on it with other organisations in Bristol, we can 
aim towards developing a city-wide international strategy by 2020. 

But creating a city of global citizens is not just an opportunity for one organisation. It is for every 
school, company, community group … every individual in Bristol. By ensuring cities around the world 
know we are ‘open for business’, my Cabinet and I hope to encourage links with those who want to 
share their experiences of a city-wide response to providing education, health and housing, local 
economy growth, city innovation ... cities who want to trade with our companies, to connect with 
our people, to share their expertise, and to learn with us.

Please come and visit us – my team and I would be delighted to meet you!’
Mayor Marvin Rees 

*note that this strategy is accompanied by a more detailed Implementation Plan, with specific tasks and activities for 
varied partners across the city and council teams



AN INTERNATIONAL CITY – YESTERDAY AND TODAY

In mid-2016, the world increasingly feels like an uncertain and divided place, and the EU referendum 
in the UK created particular instability for communities and cities across the country. At a time when 
various external factors mean collaborations are pulling away from each other, Bristol is working to 
join together. To use its diversity as a strength and to prioritise collective international outreach for 
the good of all citizens. At a city scale we already see the importance of working together, and this 
strategy will outline our hope to continue such collaboration, working with partners in the city, in 
the EU and in other countries around the world. Bristol remains open to sharing our experience and 
expertise, and is very much a global city ‘open for business’.  

Being an open and diverse, yet inclusive and integrated, city is not easy. Bristol’s past includes an 
industrial base and port built on the slave trade, the Bristol Bus Boycott around race issues in 1963, 
and riots in St Pauls in 1980. Still today, the city faces similar challenges as others around the UK to 
ensure communities from different backgrounds flourish together.

We believe that these are not blockers but simply challenges to overcome, and that our diversity can 
also be our strength. We aim to be an open and welcoming city to all nations, a city of sanctuary to 
those in need. A city others look to as innovative, progressive, integrated, green, prosperous for all, 
and fun. To do this we must openly recognise challenges, and seek to overcome them by learning 
from people  within the city and people facing similar situations abroad.

Present-day Bristol is incredibly diverse, with strong existing links abroad to build on. These include:
- the diversity of our communities – since 2001, Bristol’s ‘non White British’ population has 

increased from 12% to 22% of the total, and is now made up for people from over 120 
different countries who speak nearly 100 languages (see map);

- the variety of multi-skilled partners within our city, and our collective commitment to a 
joined up city approach in Bristol, and offer abroad;

- the diversity of our business sectors, with world-leading expertise particularly in low-carbon 
technology, high tech, aerospace and advanced engineering, innovation, creative and digital 
media, and financial and professional services. Bristol is home to both the fastest-growing 
cluster of hi-tech SMEs (small and medium enterprises) outside of London, as well as 
multinational companies with headquarters around the world. SetSquared has been 
crowned best university incubator in Europe three years running, and XX ;

- the breadth of expertise within our education and research institutions: our two world-
class universities currently have XX(UWE 3k students)XX international staff and students, and 
are globally-renown for varied areas of research including robotics and assisted living, 
cardio-vascular medicine and smart cities;

- the variety of cutting edge innovation within organisations like Watershed, Pervasive 
Media Studios, Solutions and Knowle West Media Centre are globally respected. Together 
they already have tangible links and live projects to XX countries;

- our links into vibrant international networks, from the Rockefeller 100 Resilient Cities to 
EUROCITIES, from ICLEI – Local Governments for Sustainability to the EU-China Forum;

- our seven twin cities around the world, with whom we have active cultural, educational, 
research and international development relationships;

- our world-leading demonstration work including being a UK Future City Demonstrator, 
2015 European Green Capital, and winner of the prestigious EU-funded ‘lighthouse project’, 
REPLICATE, providing investment into transport, clean energy use and digital infrastructure 
in East Bristol, and

- our externally-funded links to partners across the world, from 2005 to 2015 Bristol 
received £20m in EU funding for multi-country project on varied issues including housing, air 



quality and transport; and Invest Bristol and Bath has successfully built trade links with XX 
countries totalling XX since XXXX. 

- the diverse connections we have through our Bristol Brussels Office, which we can build on 
whatever national EU engagement looks like in the future. The office is beginning to receive 
co-investment from other partners in Bristol, helping us work towards it being a ‘city office’ 
based in Europe. 

- Physically the city has a reach far beyond the West of England – a train to London is just 1.5 
hour, and Bristol’s airport is Easyjet’s biggest base outside London with flights to over 60 
destinations. The port trades with XX countries.

INSERT TWO MAPS:
- Of the world showing where Bristol organisations already work (with insert on EU)
- Of Bristol – pulled out from the world map – showing the international communities and 

organisations in Bristol
Note: this mapping was done in August 2016 – it is unlikely to be comprehensive, but covers many of 
the international links Bristol institutions have.

AN INTERNATIONAL CITY – TODAY AND TOMORROW: WHAT WILL WE FOCUS ON?
Bristol’s international engagement is varied and extensive – one strategy cannot include all the city’s 
links to other countries. Instead it aims to build connections and provide a framework around which 
other activities can take place. It also aims to ensure the city is proactive about international 
engagement not purely responsive. It builds on past and current work, as well as future ambitions, of 
varied organisations and communities in Bristol.

The city council’s International Team will support colleagues within the council and partners across 
Bristol to develop and communicate joined up ‘city offers’ on key sectors and to target regions 
abroad. It will also specify targeted areas where the council offers support to others on international 
work. This will enable varied organisations, communities and individuals in Bristol to start or further 
strengthen their own international links around the world, in a way that brings tangible benefit to 
Bristol and its citizens and economy.

We can’t do everything everywhere – this aims to provide some focus.

STRATEGIC GOAL
In 2014, Bristol was one of the first successful cities globally to receive funding from the Rockefeller 
100 Resilience Cities programme, to assess the city’s resilience up to 2050 and beyond. Bristol has 
been sharing experiences with other network members to understand what it means for us to aim to 
be a city which is circular, agile, liveable, networked and fair. The key goal of this international 
strategy is to support that 2050 vision of a resilient Bristol, and the shorter-term City Plans that feed 
into it.

STRATEGIC OUTCOMES
Our ambition to reach seven strategic outcomes will drive the council’s international work from 
2017 to 2023. Performance indicators are assigned to each, and these will be monitored and 
reviewed annually, potentially with adjustments following learning and according to the external 
context of international work. The outcomes are: 

1) Bristol commits to doing its part to help deliver the global Sustainable Development Goals 
(SDGs) in the city, and uses them to shapes how the council works.

2) Bristol has a coordinated and city-wide response to Brexit and a voice in negotiations, to 
maximise the opportunities for Bristol people, businesses and universities.



3) Bristol has a global reputation as a city that uses and shares cutting edge research and on-
the-ground pilots to run itself entirely on clean energy (by 2050), to integrate resilience into 
its policies, to innovate for city development, and to celebrate and encourage cultural 
diversity. 

4) Bristol uses an asset-based approach to tap into the value held within the city’s broad 
diversity, and actively ‘grows global citizens’ to support social cohesion in the city. It does 
this through a focus on twin city links; schools, learning and experience-sharing, and through 
recognition of the varied skills of international communities within Bristol, to bring benefit 
from international work to all citizens.

5) Bristol leverages existing economic and trade links held by international communities for 
the benefit of the whole city.

6) All partners in the city and wider region nurture a shared story about Bristol which is 
communicated abroad as a joint city offer to collectively drive international investment and 
funding; and to grow the economy, job opportunities, and technical expertise in Bristol (to 
create at least 1,600 jobs a year).

7) Bristol priorities international engagement with cities where there are multiple 
opportunities to collaborate, forward-looking leadership teams, links to Bristol citizens, and 
strong existing or potential working relationships.

HOW WE WORK
We have consulted others including various Core Cities on how they approach international work, 
and analysed this alongside our own current needs. This strategy proposes using five main 
mechanisms to achieve our seven outcomes.  
PRESENT THIS AS A DIAGRAM? 

1) Profile – we will proactively build on Bristol’s existing international profile to leverage 
investment, funding and other global opportunities for citizens, businesses and universities. 
We will develop a ‘shared story’ across the city and articulate that as a joined up offer 
abroad. We will work to maintain and grow the city’s profile through awards, the use of 
international networks, and, where the international activities of one organisation 
complement and support those of others, through collective profile-raising.  

2) Policy – we will seek to influence local, regional and national policy to better support 
Bristol’s organisations’ ability to trade and do business with countries abroad. We will look 
into supporting the wider region with our own international work, aligning with devolution. 
We will input Bristol’s analysis and viewpoint into EU policy negotiations, particularly 
through our established presence in Brussels. And through global mechanisms like the 
Sustainable Development Goals (SDGs) and UN HABITAT, we will seek to shape, and 
contribute to, international actions that raise the standards of living in cities around the 
world, including in Bristol itself.

3) Prosperity – we aim to increase and broaden prosperity in Bristol by attracting international 
project funding, by promoting and enabling trade with global partners, and by leveraging our 
international links and our position as the council to help create inward investment 
opportunities. We will work with local communities who have international to help build 
specific workplans for business development between Bristol and that country. We will use 
our international network and city relationships to help develop joint investment 
opportunities that reach a scale which is appealing to investors, often not the case for Bristol 
alone.



4) People – we will sow seeds to help grow global citizens in Bristol, by strategically building on 
twin city links, by engaging with leaders of Bristol’s diverse and international communities, 
by ensuring international students and staff at Bristol’s universities feel so connected to 
Bristol that they link back to the city long after their time here, and to use networks to help 
create opportunities for collaboration when back in their home cities. We also feel we will 
contribute to the bettering of world cities in general, including Bristol itself, by sharing our 
experiences and hoping to receive learning in return. 

5) Partnerships – we will maximise our engagement in a few target international networks eg 
EUROCITIES, Rockefeller 100 Resilient Cities, Global Parliament of Mayors, ICLEI, and WHO’s 
Healthy City Network. We will partner with the FCO, UKTI, British Council, Innovate UK and 
Future Cities Catapult, in London and at target posts around the world, to facilitate 
opportunities and cultural understanding in our priority cities. We will strategically leverage 
partnerships with 9 priority cities, 1 region and 2 countries. These places have some 
comparable challenges, opportunities and outlook to Bristol; are of interest also from the UK 
government, and are engaged with Bristol on several fronts already eg through other city 
organisations or on multiple themes. In many cases they will also be part of networks we are 
prioritising. We acknowledge the need to be flexible and responsive in such a rapidly 
changing world, therefore these cities and countries will comprise 80% of our focus. The 
remaining 20% will be ‘left open’ for opportunities for new links that come up over time. For 
new engagements we will follow a set of criteria before committing resources, including 
existing links, language, funding availability, interest from UK national government, legal 
structure similarities, and ease of doing business. 

MEASURING IMPACT AND VALUE
Success will not always be immediately apparent for international work – relationships and multi-
partner projects take time to nurture and deliver results. But there is often a strong ‘virtuous circle’ 
effect with international work, and when smaller engagements are successful they lead to larger and 
other links in that same place. This table summarises the inputs, outputs and outcomes, and 
performance indicators that will help guide the strategy’s implementation.

This strategy focuses on efforts in the coming five years – 2017-2021 – and will be monitored and 
reviewed annually.



MONITORING OF STRATEGY, AND KEY PERFORMANCE INDICATORS (KPIS)

Strategic outcomes Impacts on Bristol citizens KPI KPIs 
(end 
2017)

KPIs 
(end 
2018)

KPIs 
(end 
2019)

KPIs 
(end 
2020)

KPIs 
(end 
2021)

Sustainable 
Development 
Goal(s) 

SDGs are prioritised and are 
integrated into how the council 
works across the city

Increased focus on equality SDGs referenced in Bristol 
media and council policy

1 3 3 5 5 All

Bristol has a global reputation for 
research and piloting of clean 
energy, resilience, city innovation 
and cultural activity

More resilient infrastructure, 
smarter city services, vibrant 
cultural opportunities for all 
citizens, increased reputation of 
unis

Uni / council / other 
receives specific invites for 
collaboration from world-
leading cities on these 
topics

8 8 10 10 15 3, 6, 7, 8, 9, 
11, 12, 13, 15

Bristol uses asset-based approach to 
tap into the value of the city’s broad 
diversity, and actively ‘grows global 
citizens’ to support social cohesion 

Increased tolerance among 
different communities, young 
people have global perspective

?? 1, 3, 4, 5, 10, 
11, 16

Bristol leverages existing economic 
and trade links held by international 
communities 

International communities feel 
increasingly valued 

?? 1, 4, 8, 10, 11, 
16

A shared story is developed by 
Bristol partners to promote the city 
globally, drive intl investment and 
funding, and grow the economy, job 
opp’s and technical expertise

Increased investment in, and 
funding for, the city and service 
provision, greater job opportunities 
(number and variety)  

Jobs created or funded from 
international investment or 
funding

1,600 1,600 1,600 1,600 1,600 1, 4, 8, 9, 10, 
11, 12 

Bristol prioritises international 
engagement 

Efficient use of Bristol resources ?? 10, 11, 17

Bristol has a coordinated and city-
wide response to Brexit 

Opportunities from Brexit 
identified and seized

??  11, 17



GOVERNANCE AND RESOURCES 
Strategy implementation will be coordinated by Bristol City Council’s International Team, including 
the Bristol Brussels Office. The council team is a service function to support other teams within the 
council and organisations across Bristol, whose work in turn benefits Bristol citizens. It will therefore 
be reliant on core grant funding for basic services, but will also be income-generating for itself and 
other council teams, through fees paid by others and by project funding received. The team brings 
varied resources including international expertise and experience, global network membership, 
opportunities for international funding (eg a toolkit for others to access funding directly), oversight 
of delegations and visits, and a coordination role across all partners.

A ‘Bristol International Ambassadors Group’ will be set up, comprising representatives from key 
institutions across the city, as well as representatives from the international communities in Bristol 
(on a rotating annual basis). Productive international relationships require face-to-face time with 
partners, and it’s key that an investment in time and resources is made with priority cities and 
regions. The ‘BIAG’ structure helps with this as varied representatives across Bristol can share our 
joint story abroad as and when they travel. Virtual meetings (skype, video) will be key to ongoing 
partnership relationships, but where travel is vital (for senior level representation, for in-depth 
learning-by-sharing, for key events), Bristol’s travel policy will be followed (eg train travel over plane 
reference).

For more information, please contact Shelley Nania or Caroline Twigg, Bristol City Council.

mailto:shelley.nania@bristol.gov.uk?subject=From%20strategy%20document%20online
mailto:shelley.nania@bristol.gov.uk?subject=From%20strategy%20document%20online

